Appendix 2 - Programme for implementation of Heating Policy

i Task Name Duration [Start Finish Qtr 1, 2024 |atr 2, 2024 Otr 3, 2024 Qtr 4, 2024
| Dec Jan Feb | Mar | apr | may Jun sl Aug Sep Oct
1
| 2 | Heating Palicy Programme Zildays  Frio®/12/23 IMon 30/09/24 r
3 Engineering Team commence development of Heating Policy Odays  Frl 081223 Fri D8/12123 ﬁmﬂm
4 Develop Heating Poicy 36 days  Frl 081223 Fri 26/01/24 i h
5 Draft version of Heating Policy issued for comments within P&FM Odays  Frl 26/001/24 Fri 26/01/24 "26/01/24
3 Finalise g 1 strategy for 1Ddays  Mon 28001724  Fri 00224 ? +
7| Incorporate PAFM comments. Sdays  Mon 120224  Fi 16/02124 ‘r
8 Dralt version of Heating Policy (sswed for consultation 0 days Mon 120224 Mon 120224 %mﬂaz‘ru
9 Conzultation period 25days  Mon 180224 Fn 22103024 = 5
Develop Healing Poiicy - trom process  Sdays  Mon 250324 Fr 230324 | 8
11 | Final version of Healing Policy complete Odays  Fri 290324 Fri 2303024 $ 29/03/24
Prepare Commiltee repors B2days  MonD4/0324  Tue ZB0S/24 ¥ T
Strategic Leadership Team Mesting Odays  Wed 003724  'Wed DE/D3/24 & 06/03/24
Banff & Buchan and Marm Afea Commitize Mestngs Odays  Tue 160424 Tue 16/04/24 & 16/04/24
Buchan and Garioch Area Commities Meefings. Odays  Tue 230424  Tue 230424 o 23/o4/24
Fomnartine and Kincardine & Meams Area Commitiee Meetings Odays  Tue30MD424  Tue 30/04/24 @ 30/oa/2a
Suatain abiity Committtes Meeting Odays  Wed 22005/24  Wed 22/05/24 & 2205 24
Business Services Committes Mesting Odays  Thu130624  Thu 130624 % 13/06/24
Heating Policy introduction phase { Council-wide commiuni cations TEdays  Frl 1410624 Fii 2710924 } 1
Heating Policy development & implementation complets Odays  Mon 3008/24  Mon 3009724 i 30/09/24
Task Project Summary I 1 Inactive Milestone Manual Summary Rollup se———— Deadline 4
Project: Heating Policy Programm | Split un w  External Tasks Inactive Summary [} I Manual Summary = Progress —
Date: Thu 25/02/24 Milestone & External Milestone & Manual Task | I Start-only E Manual Progress
Summary "1 Inactive Task Duration-onky Finish-onky ]




